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Confidential

FTR sees continued weakening of TL rates and a sharper decline in 2023 than previously
anticipated. This weaking of rate outlook matches closely Active Truck Utilization drop.

Truck Rates Outlook

2022 Freight market:

o 2022 saw spot rates react to excess supply environment with historically steep
and sustained drop-in spot rates.

2022
202;

" — o Historically contract rate trends follow spot rates by about 6 months and this
The truckload rate outlook for 2023 weakened further in held true in 2022.
the latest forecast p(incipal\y "me to a sharper decline in
spot rates than previously anticipated. o Spot rates lead the rapid and sustained drop, followed by similar contract rate
The outlook for LTL rates, however, continued to improve . .
with a forecasted decline of less than 2% yly in 2023. reductions in second half of 2022.
Active Truck Utilization Outiook 2023 Q1 and second half 2023 outlook:
. YT o QI saw spot rates continued in a new lower “bottom” range and closer to
~ historical levels. Continued but slower rate drops in Jan.
3 90% 3 i S o
£ oo\ o Contract rates continue to move down from historical highs in 2022 as shippers
80" pursue cost reductions via direct negotiations, procurement events and other

2022

e FTR strateqies.

The active truck utilization outlook is slightly weaker than

it war previously due to capadity gains and revisions of o Contract rates will remain under pressure until either demand
historical and forecast data. . .
recovers or depressed rates cause capacity destruction.

Active utilization should bottom out in 2023Q3 at about
88%, which is several points below the 10-year average.

Source: FTR



Leveraging our network

[=] (o -
$14B+ 530M 62K

Freight Under Annual transactions Shippers on
Management the Platform
*including Uber Freight +

Transplace

o
$3B 165K

Parcel Freight Carriers operating
Processed on the platform

*This information applies to legacy Transplace.



End-to-end supply chain assessments

» Reveal unexpected cost and efficiency opportunities within transportation, fleets, and

warehousing
* Provide comprehensive view of people and teams
» Ensure processes and technoloqy are set up for success

End-to-end supply chain

Inbound freight Trans & fleet assessments Integrated business planning
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Supplier D i Inbound cross Trailer yard Lean Intra K ion center Outbound Customer
tation portation docking f: i portation transportation delivery

End-to-end supply chain operations

People & organizational structure Technology Performance management
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Transportation
assessments




Assessm e nt Structured approach:

Baseline performance

OVQ I'Vi eW Quantify savings

Uber Freight has developed mature transportation assessment service which highlights areas O p e rat| on al | m p roveme ntS

of strength and provides insight into opportunities for improvement

Whatis it: Rapid “End to End” full supply chain assessment

e o] [ e | [ Todvaoar | Assessment tools:

Skills/ qualifications Admin / compliance ERP / supporting technology
Training Sourcing TMS / EDI ,
Organization Business intelligence Toolkit
s e Market benchmarks and KPI's
Deliverables:
Baseline (Current State) Best Practice Gap Assessment B est p raCti CeS
Optimization Analysis (Transplace Toolkit) Continuous Improvement Opportunities
Benchmarking (Rate, Accessorial, KPI) Cost Savings Initiatives

Procurement Strategy Review Final Report & Feedback O pti m izatio n m Od e | i n g

Vision development & alignment Current state review and analytics Future state design & roadmap

Pre-kickoff Kickoff &vision Functional area i [ ep
alignment process review cunent state out roadmap out - roadmap - next
(Off-site)
(On-site Aytics (On-site) Sevolopment (57
(off-site) (Off-site) (On-site)
Areas/Processes Iwentory rioht szing Future state faciity
Documented (analysis and viion (block
Pre-tckaft project ateris flow veion, Recaiving ecucationaf P Strategic Racimap
launch cal suateqy and Putaway Cakcuations)
‘aperating pricipies Conveyance
Replerishment
Crder Processing Documented Altemative options
Siotting “operational
Inventory Marnt requkements Report Qutaf ,
Werkshop pannis Fufilment strearm Migmt Systems Current State . k;h—whv;-lnm
op plarving jes Shpping (Curront Pars & ROH Roabyor (FMER)
Vass acdeclsenices Deceions) il o
i ase
nssarbcess_| Base case design
Qualttative and 5 W"CW“:‘
Guaniative Capital equipment tecommendations Facilty
Datacolaction s B Assesament | el oot Oppomities obe ransformaton andl
schscation (-3 days) caized Wi ;
¥ Matrcand Gacking MHE ofhor Fametions megraticn

recammendations equipment)




Current trends driving assessments

Team turnover continues to
challenge shippers of all sizes,
loss of history and knowledge,
long path to full productivity

Shippers continue to leverage Flexibility and resiliency are
technology to reduce manual becoming a priority for
intervention companies of all sizes

Visibility continues to grow in Are shippers getting the most
importance - “are we looking at out of their technology
the right things” investments?

Shippers are looking to ensure
team focus and efficiency

Shippers are wondering:
“Things are running better, but are they running as well as they could?”




Transportation assessment

Key elements to understanding people, process, and technology

. Save Overview
Transportation s - ot
Capabilities and performance
Key elements l =R
People Process Technology . a
Skills & qualifications Administration & compliance Master data management H =
Training Sourcing & procurement TMS 7 YMS -
Organization structure Operational excellence Freight pay & audit . o
Business intelligence & analytics Business intelligence and =
analytics
TL
0 - Chaotic 1-Reactive 2 - Standard 3-Service 4 -Value -

Maturity model

* Operations and process focus

* Data collection via team interviews, process
mapping, current KPl reviews

* Benchmark process against peer best practices

Data driven analysis of opportunities
Shipment planning and optimization
Rate benchmarking and procurement review

Rate, utilization, miles and mode opportunities



Savings summary

Implementation Annual Savings $ - % Annual Analysis Savings (USD)

Engi ing Anal
ngineering Analyses Phase Low Range High Range MOd_EIIEd % Savings
REVILTS

LTL Benchmarking LTL Dry Van shipments Phase 1 $445,237 0.1% $890,473 0.1% $1,113,091 0.2%

Scenario 1: Shipper Existing Intermodal Lanes (comparing Shipper's Truck vs

o 9 o
Shipper's Intermodal LH+FSC spend by lane) Phase 1 $2,566,447 0.3% $5,132,895 0.7% $6,416,118 0.9%

Truck to Intermodal Conversion |Scenario 2: Truck lanes with potential opportunities for Intermodal
Conversion (comparing Shipper's Truck vs Uber Freight's Intermodal Phase 1 $1,157,117 0.2% $2,314,235 0.3% $2,892,794 0.4%
Benchmark by lane)

1. Drop/Drop Scenario - Closed loops Truck Dry Van opportunity within

9 9 0
Shipper network only (Linehaul savings) Phase 1 $17,206 0.0% $34,413 0.0% $43,016 0.0%
Continuous Truck Moves - Shipper |2. Dry Vanl Ove.ral‘l Scehario - Closed and op«?n loops TrL{ck Dry Van Phase 2 $539,037 0.1% $1,078,074 0.2% $1,347,592 0.2%
Network Only opportunity within Shipper network only (Linehaul savings)
3. Refeer Overall Scenario - Closed and open loops Truck Reefer
) L . . . Phase 2 $115,799 0.0% $231,599 0.0% $289,499 0.0%
opportunity within Shipper network only (Linehaul savings)
1 Drop/Dr.op Sc.enarlo-CIos_ed Ioo.psTruck_DryVan opportunmesm phase 3 $167,449 0.0% $334,808 0.0% 418,623 0.1%
collaboration with Uber Freight shippers (Linehaul savings)
2.DryVan O II'S io - Closed and | Truck Dry V,
Continuous Truck Moves - 1y Yan Dverall scenarlo - 1osed and open 0ops Truck Bry van Phase 3 $197,796 0.0% $395,502 0.1% $494,489 0.1%

opportunities in collaboration with Uber Freight shippers (Linehaul

Colaborative. Tours .Shipper + Uber 3. Reefer Overall Scenario - Closed loops Truck Reefer opportunities in phase 3 $70,207 0.0% $140,414 0.0% $175,518 0.0%
Freight Shippers collaboration with Uber Freight shippers (Linehaul savings) ase ! el ’ el 4 e

4. Lanehub Scenario - Closed loops Truck Dry Van and Reefer opportunities

9 9 o
in collaboration with Uber Freight-Lanehub shippers Phase 3 $2,616,608 0.4% $5,233,216 0.7% $6,541,520 0.9%
Scenario 1: 24h shipping window consolidation. (same-day) Phase 2 $4,099,612 0.5% $8,199,224 1.1% $10,249,030 1.5%
Consolidation & Optimization
Scenario 1: +/- 1 day shipping window Phase 2 $4,676,987 0.6% $9,353,973 1.2% $11,692,466 1.7%
) LTL Dry Van shipments. Two scenarios: Northeast to Southeast and

LTL Pooling ) Phase 2 $86,507 0.0% $173,014 0.0% $216,268 0.0%

Midwest to Southwest
5:::[:::: dedicated fleet domiciles + OTR (non dedicated fleet) dry van Phase 3 $5,742,197 0.8% $11,484,395 1.6% $14,355,494 2.0%
Dedicated Fleet Potential New Dedicated Domiciles - Truck Dry Van Phase 3 $45,571 0.0% $91,141 0.0% $113,927 0.0%
Potential New Dedicated Domiciles - Truck Reefer Phase 3 $1,874,142 0.3% $3,748,285 0.5% $4,685,356 0.7%

Total $19,284,702 2.7% $38,183,609 5.4% $48,108,129 6.8%




Assessment sample output

ROUTING GUIDE — FIRST TENDER ACCEPTANCE BENCHMARK COMPARISON (TL) TRANSPORTATION MANAGEMENT — KEY ELEMENTS
[ACTUAL LH VS MARKET BENCHMARKS) — SOURCING IMPACT THE TRANSPORTATION FUNCTION IS EVALUATED IN THREE AREAS: PEOPLE, PROCESS. AND TECHNOLOGY

« Maps show FTA (First Tender

Acceptance) across 80+ shippers in
' the Transplace network
. a

NETWORK FOOTPRINT . 57277 shipmenss . KPI BENCHMARKING

« Avg Miles - 590

TRANSPORTATION MANAGEMENT
MATURITY MODEL

Red Text — Maturity Model

Biack Text - Client

Origins (All)

« Avg Wi - 33 983ibs. ¢ Gn Time Dufivery Primary Tender Accaptence

Destinations (All
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* TL - 62% Shipments

*+ IMOL ~ 16% Shipments.

* LTL = 11% Shipments. —— * OTD performing similar to sightly above « PTA similar to industry

industry TECHNOLOGY SOLUTION
+ Shuttie - 7% Shipments - Significant decrease May-Aug

Baseline and current state analytics Market benchmarks Maturity model

:
TRANSPORTATION ORGANIZATION STRUCTURE
TRANSPORTATION OPERATIONS DEDICATED FLEET ANALYSIS eI TRALIZED RECOMMENDATION

POTENTIAL ANNUAL SAVINGS CONTINUOUS MOVE TOURS - SUMMARY = ACTIVITIES - TRANSACTIONAL, TACTICAL VS. STRATEGIC

w. PA (PICS) Dry Expanta. Alersown, P4 (PCS) Ory
48 Trucks)

(VALUE INITIATIVE SUMMARY)

.. Strategic Activities «

it iatrer. Figh. e High. [ -
Dedcyied Feet Bulk - Feet Expansion S oans  jaoeys 0 5 (ogons gwoxns  [raisi)$ sy 4 L BLss e Pertonua by Shipper
Cencated et Truckons - et Expasion |5 11w (3 sene |5 s5am s mars vama s mamels s ..
Toiond 2 10 P § o [§ woioli |3 saerls w5 s 2 1 urd wmol e

Sogt Bop Comodsman- i PR ] T ) T T P i CTT

S i[5 somone |3 am|s w5 sonc |3 a5 somema s sacies i Y [ I P
Oused Loop Tours PR § 1ssm s rm0) s s wow s 'otential Transactional &

Dnlization - Teansfor o Woight B5Xgl |5 w1z |3 svgm]s 5 5 [s smam s o tsenam rosee | Tactical Activities

spawars | saamnre | sman | s smoen |1 | suamee| sunws | srevar el

To be performed by the

« Ambient and Frozen Tours ety with greatest

Lzl i capabiit
- Applied best practice cplimization strategy « 30 CL2 Closed-Loop 2 leg lours identified ppabimy.
+ Conducted analysis using 2017 shipment data to estimate savings opportunity + 10 CL3 Closed-Loop 3 leg tours identified

- High level potential savings, actual savings subject to specific business requirements * Typical Continuous Move Savings is 2-4% Line Haul

+ Estimated Unilever savings is $1.4M

Process and cost improvement Optimization analysis Structure and resource strateqgy
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. Case study

Transportation assessment

Customer Questions to Why Uber Freight Recommendations
overview answer Consulting and outcomes

* Large CPG Company * People ® Best practice ® Complete Transportation
was challenged to ® Are our people opportunity analysis Assessment identified 10 target
identify savings programs focused on the right ® Sourcing areas for improvement
on over $400 million in areas? How can they ® Planning & execution  ® Recommendations
annual spend identify opportunities? ® Shipment ® Detailed optimization of

® Desired to benchmark ® Process Optimization existing dedicated fleets and
current operational ® Do we have the right ® Dedicated fleet new locations to expand
performance and decision processes ® Freight payment dedicated services
capability vs peers in the when selecting modes, ® Reporting ® Lane priority to increase use
market carriers and lane ® Ability to address all of intermodal across the

® Needed to address o awards? shipment flows network

Technology ® Programs identified to

increasing costs and ¢ Inbound, transfers,
implement LTL pooling, load
and customer

declining service across ) . N .
. use, reporting, metrics? consolidation and continuous
multiple modes outbound
move programs

® What systems are in

Annual savings
potential of 13%



Fleet
assessments




Current trends driving assessments

Shippers are making slight fleet size | Review of people, processes, and tools Determining the right lane fits for
reductions, but trying to retain to identify gaps and dedicated based off business goals —
dedicated when possible process improvement opportunity service & cost

N " S ] d i , .
|dentify optimization opportunities dedg;teeg é%@fﬁijleree\?enigiﬁ :lreelgn d Evaluating dedicated fleet

based on historical routings with are evaluating continuous moves, || Procurement practices including
ConSIderatlon to seasonality and and third party backhaul benchmarking of current rate, contract
business rules. opportunities terms and accessorial costs

Shippers rationalize the need for dedicated fleet as capacity loosens in 22 and into 23




Fleet assessment and active fleet management

Assess Implement Active management

« Data * Compare to OTR « Should cost model
Scrub/validation + Compareto * Fleet sizing
« Establish baseline dedicated cost « Lane fit
* Develop data « Contractreview « Intra shipper continuous
y Invoice audit moves
« Current state cost « Staffin « Backhaul program

and utilization . * Heavy haul evaluation
performance

« Expansion opportunity

* Fleet operation evaluation

Current state and future Project KPI selection and goals
state assessment management integrated with budget



Case study — utilization
& right size

Fleet assessment

Team had visibility to high cost and low utilization
through the engineered fleet dashboard

Local short haul fleet turns/per truck/per week were well
below goal prior to 2022

Network lanes were optimized in fleet modeling tool to
identify the following:

+ Optimal fleet size given operational constraints

* Lane fits that would result in highest utilization of
trucks

Optimization results:

Fleet size was reduced from3to 1l

Short haul freight added to fleet to replace some of the
longer hauls the fleet ran

Realized $75K in annual savings for 2022 based off a
reduction in CPL (11% of Fleet Spend)

Utilization (Turns Adj/Wk/Tractor)

sure/ Wk/ Tractor

Mea

G#1 Measure Names

Average Cost

] Cost

Measure Avg

CPG #1
560

516 518
456
421 419
I 380 384 I

493

400




Dashboard — dedicated

Reporting

*  Annual, quarterly, monthly, weekly view

*  Measures and dimensions via defined rules, requirements &
calculations

*  Dashboards, visualizations and detailed reports

*  Highlevel KPI's via dashboards (Tractor Count, Utilization, Cost,
Third Party Rev, Empty Miles)

* Lanelevelavailable

Tool

* Tableau - Business intelligence analysis software

*  Workbook includes data extract for ad hoc analysis

*  Filter by dimension, parameter, measure. Drill down capability
(Company, Fleet Type, SCAC, Fleet)

Import weekly transactional (Trip) carrier invoice data (Fleet 1,
Fleet 2, Fleet 3)

Web enabled access — Uber Freight.bicom

[T T —— !!u““l.|||"I“I.|W“I|IIII||||IHII|||I|I“ “ H HH‘HH “ HHNHH

\J\—\.»»/_’\,-/\_v/——‘-_./\——v—v ‘V\,-¥,_,_f__q B e Be .|

: ----------------------- m_||||||| |||I|||||I|||| ’|||I|||I||||||I|||I||||I|
| ||\|\||MHHHHMH|\|\Hh|nmnm..

’\\
|||||||I||||.|||||||||||||||||||||||||||||“ [




Key takeaways - fleet

%> Full fleet assessment should be completed at minimum one-time per year to ensure fleet is utilized and empty miles are minimal.

&
2
P
&

DEDICATED FLEET FOF)TPlRI’NT(TRANSACT!ON/\LI MARKET BENCHMARK COMPARISON POTENTIAL ANNUAL SAVINGS

Assess opportunities to optimize fleet network to maximize utilization and right size fleet

Hold carrier accountable to backhaul revenue share and partner with providers who can assist in carrier backhaul programs

Visibility to trending KPI's such as Miles or Turns/Per Wk/Per Truck, Empty Miles, Costs, and Service are key to sustainable fleet
management

Active fleet management is necessary to drive continuous improvement and manage network and market changes

(VALUE INITIATIVE SUMMARY)

DEOICATED VS OME WAY MARKET BENCHMARK (TF REALISTIC

$20a007 | $a.009757 | 462751 | § A25,500 | SLAILAMY | $2.200.658 | $1A1E950 | § 7607907
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Current trends driving assessments

Shippers continue to
right-size inventory and
rationalize space
commitments

Strateqgic network design
results in a changing
distribution footprint

Automation and
efficiency are key to
maintain productivity

amid labor challenges

Demand volatility and
omnichannel require
visibility and flexibility
across all locations and
[SVETS

Flexibility and resiliency
are becoming a priority
for companies of all sizes

Offset inflation through
Continuous
Improvement




Facility assessment steps

Step1l

Pre-kickoff project launch, data collection, and self assessments

Step 2
Kickoff, education and vision development

Step 3
Functional area mapping and process review

Step 4
Functional area current state analytics

Step 5
Current state report out

Step 6
Future state and roadmap development

Step7
Future state report out, roadmap and next steps

[tems that could impact timeline and scope:

Square footage of facility

Data availability

# of Manufacturing Lines

# of processes/functional areas to review
Systems material ordering capability
Historical metric availability

# of and types of equipment

# of SKUs

# of racking types

PFEP maturity and availability

# of Future state conceptual designs
Inventory Right sizing included

Questions to answer:

What KPI's are needed?

How to improve Pick Accuracy?

How to improve Inventory Control?

What technology and equipment can help support the
operation?

How should parts be presented on the line?

How should parts be stored in the warehouse?

Canwe free up space?

Do we have the right amount of inventory?

How much space do we need?




Case study — assessment and design

Customer overview and pain points

» Anautomotive manufacturer’s 50,000-sgft distribution center (DC) couldn’t accommodate the company’s future growth
projections

» Finished good kitting functions were performed off-site due to lack of space and capacity in the current facility

* The DC’sracking didn’t support SKU profiles

* Manual activities and multiple touchpoints slowed processes

* The facility’s design wasn't aligned with a picking strategy for optimal productivity

+  Poor traffic flow inhibited pallet-building

Successful outcomes

»  20% reduction in material handling costs

+ Adjusting the picking strategy to select racking would yield a payback period of
three years on racking material costs

+ Kitting of finished goods could now be performed at the distribution center

* 34% cost reduction by implementing these solutions

Warehouse detailed design

Assess, design, PMO project report out



What we’re seeing with customers

Assessments — understand and optimize transportation, fleet and warehouse operations

Focus on bids and procurement — implementing or planning network bids, mini-bids

* How to balance “market forces / opportunities” vs. network stability and core carrier
partnerships

* Inbound freight — visibility, cost claw back, shift management and cost visibility
* LTL -lessagagressive pricing than TL, but many carrier-specific changes
+ Good opportunity for resetting carrier service regions
* Revisitpools and other programs vs. current TL market
* Onboardand integrate new team members after record supply chain churn and turnover
* Turning the lens internally to warehouse optimization - maximizing labor, evaluating optimization
*  Optimize networks — product flow, capacity for growth, rationalize space

* Sustainability focus and initiatives regaining momentum for CPG, retail, and other industry shippers



Q&A



Uber Freight
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