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Implementation

Phase
Modelled 

Savings
% Savings

LTL Benchmarking Phase 1 $445,237 0.1% $890,473 0.1% $1,113,091 0.2%

Phase 1 $2,566,447 0.3% $5,132,895 0.7% $6,416,118 0.9%

Phase 1 $1,157,117 0.2% $2,314,235 0.3% $2,892,794 0.4%

Phase 1 $17,206 0.0% $34,413 0.0% $43,016 0.0%

Phase 2 $539,037 0.1% $1,078,074 0.2% $1,347,592 0.2%

Phase 2 $115,799 0.0% $231,599 0.0% $289,499 0.0%

Phase 3 $167,449 0.0% $334,898 0.0% $418,623 0.1%

Phase 3 $197,796 0.0% $395,592 0.1% $494,489 0.1%

Phase 3 $70,207 0.0% $140,414 0.0% $175,518 0.0%

Phase 3 $2,616,608 0.4% $5,233,216 0.7% $6,541,520 0.9%

Phase 2 $4,099,612 0.5% $8,199,224 1.1% $10,249,030 1.5%

Phase 2 $4,676,987 0.6% $9,353,973 1.2% $11,692,466 1.7%

LTL Pooling Phase 2 $86,507 0.0% $173,014 0.0% $216,268 0.0%

Phase 3 $5,742,197 0.8% $11,484,395 1.6% $14,355,494 2.0%

Phase 3 $45,571 0.0% $91,141 0.0% $113,927 0.0%

Phase 3 $1,874,142 0.3% $3,748,285 0.5% $4,685,356 0.7%

Total $19,284,702 2.7% $38,183,609 5.4% $48,108,129 6.8%

Annual Analysis Savings (USD)
Notes

Low Range High Range

2. Dry Van Overall Scenario - Closed and open loops Truck Dry Van 

opportunity within Shipper network only (Linehaul savings)

3. Refeer Overall Scenario - Closed and open loops Truck Reefer 

opportunity within Shipper network only (Linehaul savings)

2. Dry Van Overall Scenario - Closed and open loops Truck Dry Van 

opportunities in collaboration with Uber Freight shippers (Linehaul 

3. Reefer Overall Scenario - Closed loops Truck Reefer opportunities in 

collaboration with Uber Freight shippers (Linehaul savings)

4. Lanehub Scenario - Closed loops Truck Dry Van and Reefer opportunities 

in collaboration with Uber Freight-Lanehub shippers

LTL Dry Van shipments. Two scenarios: Northeast to Southeast and 

Midwest to Southwest

Scenario 1: 24h shipping window consolidation. (same-day)

Scenario 1: +/- 1 day shipping window

Dedicated Fleet 

Current dedicated fleet domiciles + OTR (non dedicated fleet) dry van 

volume 

Potential New Dedicated Domiciles -  Truck Dry Van

Potential New Dedicated Domiciles -  Truck Reefer

Consolidation & Optimization

Truck to Intermodal Conversion

Scenario 1: Shipper Existing Intermodal Lanes (comparing Shipper's Truck vs 

Shipper's Intermodal LH+FSC spend by lane)

Continuous Truck Moves - Shipper 

Network Only

Continuous Truck Moves - 

Colaborative Tours Shipper + Uber 

Freight Shippers

LTL Dry Van shipments

1. Drop/Drop Scenario - Closed loops Truck Dry Van opportunity within 

Shipper network only (Linehaul savings)

1. Drop/Drop Scenario - Closed loops Truck Dry Van opportunities in 

collaboration with Uber Freight shippers (Linehaul savings)

Scenario 2: Truck lanes with potential opportunities for Intermodal 

Conversion (comparing Shipper's Truck vs Uber Freight's Intermodal 

Benchmark by lane)

Engineering Analyses
Annual Savings $ - %
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